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Introduction

The Gewernment of Malowi (GoM) i colinboration with the Public Private

rehip Commission (PPPC), i= implemeniing the Wodd Bank-fonded project
.Eh'xil'.ll'f Malawi Acceleration Project AP}, The project, which runs from 3024 m
2FH), secks to increase access o0 and inclusve internet oee and improve the povernment's
eapacity o delver digitally enabled services in Malswn, Key implementng parmers inchade
the []r.'}.-u::.':nml ot e-lrovernment, Nabwd Commundcansns Rr_';:u_'-u.h:l:!.' .-";'.:Li'.uri:!.
[(MACRAY, Unmwverzal Service Fund (LSF), Malasn Research and Pdocsonn Mermork
(MAREN) snd the National Registranion Buorcau (NEES).

DMAP s scrucmred inm four mamn componenss:

Component 1@ Affoedable Broadband and Secure Data Hosting — Expandisg
hiromdband COVETIEE, pnrrlnlf:rt'!.' m rural aress, o achieve oniversal mobile hrosdband
BCCess

Component 2: Interoperable and Secure Data Plarforms — Strengthening digiod 1D
sy and dafs exchange p:nri_r'rr.-r.x

Component 3: High-Impact Digital Services and Productve Digital Usage —
Promocng digital skills, cracy, and enmepreneur ship across Matwwi

Component 4: Programme Management — Supporong the esmblshment and
opertonalisaton of the Malewt IT Aunthoroy (MITA}, transitioning from the current
Department of e-{overnment.

Otbjectives of the Stakeholder Engagement

Pracmeeiy engaping wnth prospectve hidders before a formal Procoremenr prncess has

begun i crucial & the success of a project of this mepedtode.

In this csse, the Smkeholders Engagement aims m

*  Commuonicate Needs: Clearty introduce the vanious components of the pooject m
ull potergial bidders and berefly cotwvey project revoiremenin

= Gather Marker Insights: Undersmnd hidders” expectadon, challenges, oost
implicanions, benedics, and nsks from prospectve biddems.

®  Tdemify Potential Partoers: Gauge muarket interest and identify prospective bidders
and parmers for the vanoos components of the project.

L] Implﬂ'n‘.- Procuremend Documents: Refine F!iI:HiL'L'I. SETuctures, |I'.I.|.|.|.i.‘|.li,£ dhenc et s
and any other projecT docamenes bazesd on marker feedback

* Address Risks and Opdmize Implementation: Togecher with all prospective
bidders, prosctively Jdensfy and addiess potential challenges and rsies i the project
before the formal '1i.|.'|ri|*r.ul pRiCEss.

Target Suppliess:

B Farilities service Doemse ( 1'|:|-|:r..u.:||:n such as Helbios Mialowi Towess Limiged), Telekom
Metamrks Molow Limioted Ple {[TINM), Milown Telecommuomcasions. Limited [(MTL),
Maloel Limited, Nyass Mobile Limited, Access Communicanons Limited and Open
Compect Limined (OCL)

& Metwriek Services license sech g3 Telekom Mermories Malgwn Limired Ple |.":'|_7‘\-..."|.f:I
Matawi Telocommumcanons Limired (ML), Malcel Limited, MNyasa Mobile Limied,
Areess Commumicstions Limimed, Arepel Malaw) Limited

& Al licensed Internist Service Providers (15Ps)

= Al Nerwnrik Infrastrocmre comparnies (Opoc Fiber, Wireless, Sarelfine, 40, 506 et)

& Fixed Nerwork Operators

The Stubcholder Consulsnon Meeong will be held as follosms:

Drare: Toezday, 247 March, X126

Venue: Amaryllis Hotel, Blantyre

Thmae: (19:00 Hrs

For thos= who smant o !'mrrk—.ru:.h._- -.—rn.naFl:: shold mae the follosn e limic-

For further information, kindly contct (Vineent Mnthambala on 0384955662).




