Splash
Expression of Interest (EOI)
AND COMPLIANCE SERVICES:

ABOUT SPLASH

International is & global non-profil organization, deliveding sustainable
winlee, sanitation, and hyghens (WASH) solutions to children in uben schools scross
sub-Saharan Afrca Splash internatonal is regstensd with the mﬂqulﬂwy
Authority (NGORA) and the Council for Non-Govermimental Organisations
Malawl {COMNGOMA) mﬂhwﬁmhﬂﬂmwﬁhumﬂ
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18 schools, with prior to imminent scale-up. 10 all schools in Biantyre and Lilongwe
cities, over the nex five yaars.

1. Anslgnment overview

invites qualified Enginasrng Consultancy Firma o subimil Exprassions
Intermsi for ihe delvery of school WASH nfrasiruciure scross selecisd pilol

schools

Tha appointed firm will act o the lead lechnical partnes, responsibie for
Site nurveys nnd anginesring design

Preparation of drawings, specificationa, and Bills of Quaniies (BoQs)
Procuramant and managameant of construcion contmcion

Fuli-tirme supenyiion of construction woro
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Tha delivery model 8 enginesding-led design-bulld-superviss, with the
Enginsaring Firm holding responsibility for snd-to-and technical deiiveny,

2. Technical Approach |(Indicative)

+  Durabie. fiued handwashing and drinking water stations (concretetle)

* Low-water or wolerless sanitation systems for leamers (e.g. VIP or
ogquivalent)

+*  Wolerbome sanitption retained for teachers whare approprinie

All designs must be site-specific, durable, and appropnate to low-maintenanos
enviconmants, The proposed sanitaton approach reflects curment technical
moommendations, However, firms must ba capable of adapling designs in

liné with reguiatory requinsmants, including potential integration of walermame
symbnma [ mandated.

3. Ellgibility Criteria

Intereated firms should demonstrate:
*  Proven axpenonce in engineonng design and supervision of WASH or
infrastructure projects
Managing consiruchion contractorns under a deaign-—build model
Strong site supervisicn and quality assurance capability
Familianty with govemmaeant compliance and reguiatory processes
Malawa Registersd comparny

4, Submission Process

+  nterestied firms are invited 10 request the full Request for Proposals (RFP)
document by contacting: infoflsplash.org. Please include

person
Rebevant

expenence SUMMany
Deadiine for Requesting RFP: 17T April 2026
Submission Deadiins [Full Propoasl): 24™ Apcll 2028




