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INTEREST (EOI)

Consultancy for the Development of a
Community Learning Centres [CLC) Sustainability
Strategy and Implementation Plan

L Intreduction
The Malaw] Hatlonal Commisalan for WHESOD [MMCU), with financial and techanical
SulppEart T e Ko n Natsans] Comsmiigian fod UNESCO [ENTLEY, B implermaring
Phase Il of the Bridge Malwesd Project to peommofe inclusive lifelong learneng
oppsrtunities for manginalinsd ard vuinerable communitios in Malawl 0 lire with
Sustainable Dinvelopmesns Goal a (S &),

The project cumently supports four Communiy Loarning Centros (CLCs) located
in Lilongw, Zormba, Blantyre, and Ohitipa districts Theso conties provics taracy,
vocationdl, ard Idelong leaming opportundies to youwlh, woemen, and vulnerable
CAPTHE LTy R D s

Toersure h long -tenm sustasnability of the CLUCs boyond donar support, MECU intends
o engage & quallied coniultant of consulting Mnm o dewiop a cormprehaniaasg T
yoar Comeruniy Learning Contres (CLCs) Sudtainabdity Stratogy and Imiplementation
Plam

MMOLL thanofons, irvites etigible ond quallfied corsultsnts o corsulting finms 1o submd
Exprestiorm of infenesl [EQi) for the conduitardy mttagrmment ttked: "Developmant of &
Loasming Centted |CLC} Susainability Strategy snd Implementstion Man.”

% Objective of the Consultancy
The objecthe of the corsultansy I8 o dinsleg o preclical and comprabensha
Siurstainabifty Strategy and Implementation Plan that will strengihen the leng-term
aparabienil, imtitehonal, mansgpenal and Linancial sustamatdity of the tadgeted
Community Learning Contres

3. Scope of the Asslgrment

Thets exnestiant will b mepscted to
Cordust 0 eom prahns v Situstianal anatss of the CLET
Facilitabe stakehaldor contuhations and particlpaiony Essesomsncs
Idoritidy susminabilny challenges and opporunities
Bevplop &  Sustalnebdity . Stategy  omvening governance, | parnarshipe,
COMMIMTMSATON, Mhvecacy, wvilibdhity, Nfoyrce mobhzation, and msadtianal
Hrangthafung:

+  Chreolop o detoiled bmplermeniation Ben whin timslines, budpets, responsitiliches,
and moenitoring indicstors;
Proposd  novative  noome-genorating  and  iesourcs  mobiliration. and
TRl a i [ el g neirg
Facilitate stakeholter vabidntion and adoption workshops

&, Expected Dellverabios

Tha fucenssiul corsuliant or conuiting fem will bo sapactod o delver the lellesing

autputs

1 Inception Awpon detalng the methodology, work plan, timelines, and data
Gollection toohs

2 Skuntional Analysis Repoit outlining the curfent status sustadnability gaps,
chalipnges, and oppartuniios of the targated CLOG

% Dwaft Frve-Yaar Sustainabidity Strategy and Implomamaton Ban for stakoholdar
nipyara ard fpedback;

& Watdation ‘Workghop Repori dotumentng  stakeholder  feedback  and
recarmmendaicnn

5  Fimal Comengnily Learndng Contred (CLC)  Suptaimability.  Strotegy 8
Implemontation Plan

& ﬂlqulnd Qualfications and Experience
A Mpgie's Do in Education, Davelopment Studies, Stragegie M BmREge rim
Cormmurity Dovolopment, Pulblic Adminstration, Soclal Sconces. or & ratatod
Fiiicd
Sirong understanding of Maleen's non-formal educetion system and cormmunedy
S pMmant BrogrEmming,
AL brat drad 5 iirn of pidah axpiience in corducting senilar consuNancy
assignmants i stateges plaoning,  sustairability  plarning.  énstautional
development, of darar-funded programmsa managemani

6, SubmBsien Proceduie
InMerestod and aligiths consuRants or consulting fems are avited 00 request tho
trtabind Torre of Bafodonce [TaRe) for the asskgnemant rae e than D6tk June, 036
through the contact dataile baloer
Thi Exgsitivie Socritary
Mslnwl Mationsl Coammiitsien for UHESDD [MHNCU)
CHAM Secretarint House, Area 15
PO, Bax 30ITH
LHomgwe 3, Malawl
Friail sdrminfunesconalesm, mw

MMCU i an equal opportunity Institution, Quallfied female consultants are strongly
to apply.




